
Course Syllabus

Introduction

Welcome to CODE 1013: Leadership in Community Development (formerly - Foundations of Leadership

Theory and Practice). I’m Dr. John Colton and I look forward to working with you in this course. Leadership

is a journey. It is a journey we are both on. Life experiences, mentors, and inspirational people in our lives

and others throughout history, collectively provide us insight into how we can become authentic leaders;

that is leaders who know themselves, their values, and can lead from the heart.

Understanding theories of leadership and other concepts relevant to becoming an effective leader will be

reviewed as well. Putting these theories into practice in your day-to-day lives and then reflecting on these

experiences will offer you insight into your own leadership style and development.

Our course reading is Endurance: Shackleton's Incredible Voyage by Alfred Lansing will in part, facilitate

our leadership journey. This is not a typical leadership book that contains definitions on leadership and

leadership theories and concepts. Definitions of leadership and of leadership theories can be found in

many books you are welcome to discover. Our book is about an amazing experience of which leadership

and group dynamics played a vital role in ensuring the survival of a group of people stranded in a very

remote and extreme place. You’ll see what I mean once you get reading. I’m hoping you’ll enjoy the book

and hang on to it and more importantly, seek to draw out some of the lessons from the book for your own

leadership journey.

Course Description

In this course you will have the opportunity to explore both the theory and practice of leadership. Through

reflection on these theories and practices you will begin to examine your own leadership style(s) and begin

to develop a leadership plan that provides you with a road map as how to begin your leadership journey.

The course consists of three themes:

http://acorn.acadiau.ca/course


Understanding Leadership: You will

begin to explore leadership theories and styles and explore your past and present leadership

opportunities and reflect upon them.

Discovering your Authentic Leadership: You will work toward developing greater self-awareness, explore

your values and understand how these support your own leadership development. Understanding the

nature of human development, group dynamics, and communication will be explored as well.

Leading with Purpose: You will begin to map your leadership development through the creation of a

leadership development plan. Critical elements of leadership such as diversity, conflict resolution and

risk management will also be explored.

The overall course objectives are:

To gain knowledge of terminology, theories, processes and procedures of leadership intra-personal

awareness, interpersonal relations and group dynamics, and their application to the profession.

To initiate the process of developing appropriate values and attitudes for professional leadership

development through practicing self-reflection, exploring personal values assumptions and beliefs,

diversity, and exploring models and styles of communication.

To develop skills in leadership and group management by understanding the conflict resolution and the

mediation process, facilitation, and risk management.

Instructor

I have been a follower and a leader. In my opinion, in order to lead, you must be able to do both. Four

years in the US Navy gave me plenty of opportunity to do both; to follow and to lead. After I completed my

stint in the military I spent several years in southern California attending a small college. It was at this time

that I had a craving to return to Canada and to an area that I especially loved; British Columbia. I had a

friend from high school who had told me about his awesome job guiding wilderness river trips throughout

British Columbia, the Yukon Territories, and Alaska. I applied to work for this rafting company and found

myself the first summer out of the US Navy guiding trips in the Queen Charlotte Islands and rivers

throughout the British Columbia mainland. After several summers of doing this, I moved to Seattle where I

completed my undergraduate degree in geography at the University of Washington. During one rafting trip

in particular I met a professor who suggested that I do a Masters degree that examined the impacts

extended wilderness trips had on its participants. This was a great opportunity to continue doing what I

was growing to love and to examine the experiences of long wilderness trips in more detail. To do this I

went to the University of Alberta where I studied in the geography department. During this time I began to

work with aboriginal communities on ecotourism development in parts of British Columbia and Alberta.

This led to dissertation studies in aboriginal sustainable tourism. Upon completion of my PhD, I headed to

Thunder Bay, Ontario where I worked in the School of Outdoor Recreation, Parks and Tourism for three

years. Although I was working full time as a university professor, I still continued to guide wilderness

expeditions in the summers. In 2001, I moved to Nova Scotia to work at Acadia University’s School of

Recreation Management and Kinesiology where I continue to work as an associate professor. The courses



I teach include, for example, leadership, global issues, sustainable tourism and sustainable community

development. In early September as our students are arriving, I teach several sea-kayaking courses.

Occasionally I act as a sustainable tourism development evaluator for National Geographic and the World

Legacy Award Committee and have guided National Geographic film crews on northern Canadian rivers

on several occasions.

Contact Information: 

Dr. John W. Colton  

School of Recreation Management & Kinesiology 

Acadia University 

Wolfville, Nova Scotia 

CANADA B4P 2R6

Phone: (902) 585-1160 

E-mail: john.colton@acadiau.ca

Course Materials

Lansing, Alfred. 1999. Endurance: Shackleton's Incredible Voyage Ed. 2. New York, New York: Carroll &

Graf Publishers. ISBN: 078670621X

See the student handbook for ordering information.

Evaluation

Module Assignments 30%

Personal Development Plan 30%

Final Exam 40%

Assignments

The assignments are delivered to the instructor via assignment drop-boxes. Please remember to put your

name, student number, course number, and assignment number on the assignment and keep a copy in the

event the original is lost.

The files must be readable by Excel 2003 or Word 2003.

The last assignment should be received at least 4 weeks prior to the date you wish to write the exam. This

will allow adequate processing time for the request, and for setting the exam.

Module Assignments
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Each module will have small assignments. Most, if not all of these will be reflective assignments that ask

you to reflect on, for example, leaders you know, aspects of the course readings, your own life stories, your

values, and how you approach diversity. These assignments will not be graded and will either receive a

Pass/Fail mark. It is critical that you take the time to address the questions in the assignments. I do not

have a yardstick with which to measure the depth of your responses but I have been doing this long

enough to know when someone has put some thought into their responses. If it is evident that little thought

has gone into your module assignment you will receive a fail. You cannot make up a failed module

assignment.

I consider your assignments confidential assignments. Please remember that I am the only person who will

read your assignments. Please share only those things with me with which you are comfortable sharing.

Each module assignment requires that you develop a Leadership Lesson from the course reading. You will

have to develop one lesson that relates to the information covered in the module and write this in your

module assignment. In your final module assignment (Module Assignment 8) include all these lessons in a

three page reflection on the course reading.

Personal Development Plan

Using theories and concepts covered in this course to analyze your past leadership experiences

1. summarize your learning from this course's assignments and readings, and leadership experiments;

2. explain what kind of leader you intend to be in the future;

3. detail what you need to learn and change to get there;

4. and describe a realistic plan for your leadership development.

This paper should clearly demonstrate both the theoretical and personal self-knowledge you have attained

in the course.

Report Details

Paper should be 10-12 pages excluding title and reference page.

Your plan must reference at least 8 other sources related to leadership and formatted using APA 5th

Edition or another formatting style

This plan must be professionally presented and be free of spelling, grammatical, and typographical

errors.

You are encouraged to have someone else who is a competent writer, to proofread your paper. You must

provide an acknowledgement to anyone who assists you.

Confidentiality



This plan is a personal and confidential document. I will be the only one to read your personal

development plan. This project is an opportunity for you to develop an understanding of leadership

generally and to apply this understanding to your growth as a leader.

Exam

Proctored at Acadia

How to apply: Complete the Application for Examination

Please note the following:

The final exam in a distance education course must be passed to successfully complete the course.

There are no rewrites or supplemental examinations at Acadia University.

Examination requests must be received one month prior to the date you wish to write your examination.

Course requirements must be completed to the satisfaction of your instructor.

GRADUATING STUDENTS NOTE: If you are graduating in Spring Convocation you must write by April

15th. If you are graduating in Fall Convocation you must write by September 15th.

Proctored at Another Location

If it isn't practical to take your exam at Acadia, off-campus exams can be written at another university or

college. Arrangements for an examination may be made through the Registrar's Office or the Continuing

Education office of most universities and colleges. If it is not possible to write your exam at an approved

institution, please contact us for assistance.

Please note the following:

All fees associated with examinations written at other locations are your responsibility.

Some courses may require specific software or internet accessibility at the off-campus examination

location.

The final exam will be a collection of short and long answer questions with 1-2 essay questions. Many of

the questions will link concepts in the course. The exam is your opportunity to show me what you

understand about your leadership development. The exam will cover content from the course text and

other concepts brought up in the course.

Often my questions have many possible answers. What I examine is how you support your responses. For

example, I might ask you to outline a strategy that deals with conflict in a particular setting. I would ask that

in developing this strategy that you draw on material from group dynamics and conflict resolution and in

doing so describe these concepts. Thus, you would develop a response that outlines a strategy for

handling the situation and in your response demonstrate that you know something about group dynamics

and conflict resolution. Several module assignments will give you an opportunity to get a feel for the types

of questions to expect on the exam.
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Student Handbook

You are responsible for becoming familiar with the contents of the Student Handbook. It contains important

information about scheduling examinations (if applicable), applying for extensions, withdrawing from your

course, ordering books, and computer and library services available to you. If you have questions about

the policies outlined in the handbook, contact:

Open Acadia (formerly Distance Education) 

38 Crowell Drive (Willett House) 

Wolfville, NS B4P 2R6 

Phone: 902-585-1434 or 1-800-565-6568 

Fax: 902-585-1068 

Email: openacadia@acadiau.ca 

Academic Integrity

Academic integrity demands responsible use of the work of other scholars. It is compromised by academic

dishonesty such as cheating and plagiarism. A student who is uncertain whether or not a course of action

might constitute cheating or plagiarism should seek in advance the advice of the instructor involved.

Cheating is copying or the use of unauthorized aids or the intentional falsification or invention of

information in any academic exercise

Plagiarism is the act of presenting the ideas or words of another as one's own. Students are required to

acknowledge and document the sources of ideas that they use in their written work.

Self plagiarism is also a form of plagiarism. It is the presentation of the same work in more than one

course without the permission of the instructors involved.

A student who knowingly helps another to commit an act of academic dishonesty is equally guilty.

Penalties are levied in relation to the degree of the relevant infraction. They range from requiring the

student to re-do the piece of work, through failure on that piece of work, to failure in the course, and to

dismissal from the university.

Course Schedule

You have 6 months to complete this course. You may set your own schedule, but if you intend to complete

the course in less than 3 months, you should let me know so that we can arrange a schedule.

Please do not leave all of your course work until a few weeks before your completion date. Although I will

make every effort to accommodate your schedule within reason, I need time to grade assignments and

mark exams.

Recommended Schedule
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 Module Suggested
Time to

Complete

Readings and Assignments

Unit 1

 

Understanding

Leadership

Module 1

Beginning the

Leadership Journey

1-2 weeks Read Endurance: Shackleton's

Incredible Voyage Part 1

Module 2

Leadership

Styles/Theories

 

1-2 weeks Read Endurance: Shackleton's

Incredible Voyage Part 2

Unit 2

 

Discovering

your

Authentic

Leadership

Module 3

Cultivating Self-

Awareness:

Intelligence,

Personality, and

Motivation

 

1-2 weeks Read Endurance: Shackleton's

Incredible Voyage Part 3

Module 4

Communication

 

1-2 weeks Read Endurance: Shackleton's

Incredible Voyage Part 4

Module 5

Diversity and

Leadership

 

1-2 weeks Read Endurance: Shackleton's

Incredible Voyage Part 5

Unit 3

 

Leading with

Purpose

Module 6

Group Dynamics

 

2-3 weeks Read Endurance: Shackleton's

Incredible Voyage Part 6

 

Reading in notes "Why Team

Building Doesn't Work"



Module 7

Facilitation

andConflict

Resolution

1-2 weeks Read Endurance: Shackleton's

Incredible Voyage Part 7 to end of

book including Epilogue

Module 8

Empowering

People to Lead

1-2 weeks Final Module assignment and

review.


